
MINUTES OF SERVICE ONE CREDIT UNION 
BOARD OF DIRECTORS 

April 23, 2019 

CALL TO ORDER 
Chair Harold Little called the meeting of Service One Credit Union Board 
of Directors to order at 4:31 PM at the Knicely Center, Bowling Green, KY. 
A quorum was present. 

ROLL CALL 
Present: Excused: 
Harold Little, Chair Peggy Crowe 
Pat Stewart, Vice-Chair  Mark Ross 
James McCaslin, Secretary/Treasurer Chris George 
Brenda Willoughby, Director  
Carol Glaser, Director  
Richard Miller, Director   
Michael Harrison, Director 
Steve Winfrey, Chair, Supervisory Committee 
Robert Deane, Supervisory Committee  
Gary Meszaros, Supervisory Committee 
Brooke Justice, Supervisory Committee 
Rebecca Stone, President/CEO 
Stephen Carrico, Sr. VP/Chief Financial Officer  
Tony Spitz, EVP, Chief Operations and Technology Officer 
Mark Floyd, VP, Chief Credit Officer 
Sean Moore, VP, Strategic Implementation 
Justin Morris, VP, Enterprise Risk Management 
Michelle Dyer, VP, HR and Organizational Development 
Myra Dwyer, Recording Secretary 

MINUTES OF THE SECRETARY 
Chair Little asked for additions or corrections to the March Board minutes 
included in the packet.   Hearing no updates, Little recommended approval. 
The Board concurred. 

TREASURER'S REPORT 
James McCaslin reported Total Assets increased by $1,084,000 from the 
previous month to $169,783,000. Cash and Cash Equivalents increased 
$1,530,000, to $18,969,000 at the end of March.  Available for Sale 
Securities decreased $480,000, largely due to a US Government Agency 
Bond being called. Net Loans decreased $291,000 during March to 
$116,355,000.  In-house loans were up and participation loans decreased 
$524,000 in March. 
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Total liabilities increased $953,000 from the previous month-end. Member 
deposits increased $5,471,000, this change is comprised of increases of 
$399,000 in Savings, $1,511,000 in Checking and $3,561,000 in CDs. 
Remaining liabilities decreased a total of $4,518,000. Of this amount, $5 
Million was due to repayment of the Corporate One loan in March. 

Members’ Equity increased $131,000, from $111,000 of net income in 
March  and an increase of $20,000  in Unappropriated Earnings, on 
investments, which is attributable to changes in asset values carried at 
market values. 

James referred to the Statement of Income and reported Interest Income 
was $613,600, of which $275,800 was from Consumer loans, $225,800 
was from Mortgages, $53,200 was from Credit Card loans and $58,800 
was from Investments.  Interest Expense was $114,700, including 
$108,600 of dividends paid to members and $6,100 of interest on our 
Corporate One Term Loan.  The Provision for Loan Losses was a credit 
of ($8,300) in March.  Non-Interest Income totaled $203,100. This brings 
the YTD total to $713,500 which is 11.8% below budget. Non-
Interest Expenses  $617,000 for March, this brings the YTD total to 
$1,770,000 which is 1.46% below budget.  

A favorable variance of $41,000 in core conversion expenses has been 
achieved primarily from a difference in accounting for digital banking 
expenses budgeted compared to actual expenses recorded.   

McCaslin stated the Comparative Statements of Financial Condition  as of 
month-end March  2019, 2018, 2017  are included in the packet.   James 
noted Total Assets grew 5.02% from 2017 to 2018 and 4.24% from 2018 
to 2019.   Total Net Loan growth during the same periods was 9.22% and 
9.42%.  Total deposit liabilities grew 4.41% from 2017 to 2018 and grew 
3.39% from 2018 to 2019. 

James noted the Comparative Statements of Income are included in the 
packet and referred the members to the Board site for additional 
information.  McCaslin noted the ratios; Net Worth/Total Assets was 
11.97%. Delinquent Loans/Total Loans was 0.39%. Net Charge-
offs/Average Loans was 0.30%. Return on Average Assets was 0.93% at 
03/31/2019. James noted the complete financial report is included in the 
packet.  Pat Stewart made a motion to approve the financial report, Rich 
Miller seconded. The Board concurred. 

COMMITTEE REPORTS 
Chair Little asked for reports from committees. 
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INVESTMENT COMMITTEE:  James McCaslin reported a list of Non-
Negotiable CDs is included in the Board packet. There was one CD 
purchased for $248,000 and one maturied for $248,000 during March. One 
US Agency Bond matured for $500,000. No negotiable CDs matured, and 
no purchases were made. 

Other investments had a total reporting value of $4,867,000, which 
exceeded their original cost by $585,000.  The increases in value result 
from both earnings capitalized on the investments and from cumulative 
increases in their market values over their original cost.  Should anyone 
have additional questions, James directed them to review the complete 
investment report included in the Board packet. 

ALCO COMMITTEE REPORT:  James McCaslin reported the ALCO 
committee will meet soon. 

SUPERVISORY COMMITTEE REPORT:  Steve Winfrey reported the 
committee completed three audits the first quarter of this year. A surprise 
cash count was conducted at the Glasgow branch on March 9. There were 
no exceptions. Winfrey noted a bank reconciliation was also completed by 
committee members. Steve stated a loan origination audit had been 
completed the first week of April. Minutes will be included in next month’s 
Board packet. The committee is scheduled to meet April 30 to determine 
June assignments. 

IT/CYBERSECURITY COMMITTEE REPORT:  Richard Miller reported the 
conversion process is on schedule, training has started with DNA. He 
stated new routers had been installed and tested. Rich reported the old 
phone switch had been replaced. He noted companies are moving away 
from Microsoft 360 security platform. Tony is look at Barracuda, it 
simplifies IT with cloud-enabled solutions that empower customers to 
protect their networks, applications and data. 

LOAN VICE PRESIDENT REPORT:  Mark Floyd distributed paperwork for 
signatures for one insider business loan. He reported delinquency ratio was 
0.37% the end of March, well below the target of 0.50%. Mark stated five 
members filed bankruptcy totaling $55,142, all five reaffirmed. Mark 
briefed the Board on each member’s delinquent and bankruptcy loans.   

Mark reviewed the charge-off report and recommended charge-offs of 
$14,011.12 for April. The Board asked questions and discussed the 
reports. Mark stated it was a very good first quarter in loan growth. 
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PRESIDENT’S REPORTS:  Rebecca Stone informed the attendees Dr. 
Harold Little was selected to received the first MBA Lifetime Achievement 
Award presented by the WKU Alumni Association. The members 
congratulated Dr. Little for his prestigious recognition. 

Stephen Carrico reported Stifel Nicolaus & Company, Inc. merged with 
Empire Security. Stephen recommended approval of them as a new 
broker-dealer and safe-keeping facility for investments.  

Rebecca reported plans are to move the Call Center to the ByPass branch 
and expand the hours from 7 am to 7 pm. We will work with Kentucky 
Higher Education to hire four students to work in the Call Center. This will 
get the Call Center up and running before the launch of the core system 
upgrades to assist our members during the learning phase.    Michelle Dyer 
stated Amy Goodson was hired as the Director of Learning and 
Development for the Credit Union.  Amy has 7 years of Human Resources, 
associate education, and training facilitator experience with 6 years in a 
leadership role. 

CHAIR’S REPORT 
Chair Little asked if there were any SAR’s to report. Justin Morris stated 
none had been filed in March.   

NEW BUSINESS 
The following motions were moved, seconded, and passed by the Board of 
Directors: 

A. To approve the Consent Agenda.
1. Minutes
2. Dividend Transfer
3. Membership Applications
4. ODP Charge-offs (Carol Glaser, J. Pat Stewart)

B. To approve the charge-offs for April in the amount of $14,011.12.
(Richard Miller, James McCaslin)

C. To approve the payment of March monthly dividends of
$108,589.03. (Michael Harrison, Brenda Willoughby)

D. To approve the transfer of 1st Quarter Net Income of $386,200.84
to Undivided Earnings. (Brenda Willoughby, J. Pat Stewart)

E. To approve Stifel Nicolaus & Company, Inc. as a new broker-dealer
and safe-keeping facility for investments. (Carol Glaser, Michael
Harrison)
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UNFINISHED BUSINESS 
The following dates have been set for the board meetings to be held at the 
Knicely Center: 

May 31 

Chair Little adjourned the meeting at 5:04 PM. 

Approved,   Respectfully Submitted, 

Harold Little   James McCaslin  Myra Dwyer 
Chair   Secretary/Treasurer Recording Secretary 
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